
SELECTBOARD MEETING 1 
 Municipal Building – Large Conference Rom 2 

Tuesday, February 9, 2016 3 
Meeting Minutes 4 

 5 
 6 

Members Present: Dean George, Nick Artim, Susan Shashok, Gary Baker, Donna Donahue, 7 
and Laura Asermily.  Absent, Brian Carpenter. 8 
 9 
Staff Present: Town Manager Kathleen Ramsay, Director of Operations Dan Werner, Police 10 
Chief Thomas Hanley, Director of Parks and Recreation, Terri Arnold and Fire Chief, David 11 
Shaw. Also present were members of the Forestry Committee and Mark Duntemann from 12 
Natural Path Urban Forestry Consultants and Paul Ralston. Robin Scheu arrived later.  The 13 
meeting was televised on MCTV by Dick Thodal. 14 
 15 

1. Call to Order 16 
 17 
Dean George called the meeting to order at 7:02 p.m. 18 
 19 

2. Approval of Minutes for January 26, 2016 20 
 21 
Susan Shashok moved to approve minutes for the Selectboard meeting held January 26, 2016 22 
(copy attached); Nick Artim seconded. 23 
 24 
Correction: Page 9, Line 461: Should read “Ms. Rathblatt”. 25 
 26 
Minutes approved as amended with 6 members in favor, none opposed, 1 absent (Carpenter). 27 
MOTION PASSED. 28 
 29 

3. Approval of Agenda 30 
 31 
Gary Baker moved to approve the agenda as presented; Laura Asermily seconded. Motion 32 
carried with 6 members in favor, none opposed, 1 absent (Carpenter). MOTION PASSED. 33 
 34 

4. Citizen Comments 35 
 36 
Paul Ralston informed the Board that businesses are being solicited for $3,000 for benches for 37 
the new Town Offices, and he thinks this is a bad idea.  He feels that Town Hall is the seat of 38 
government and everyone should expect equal access, and commercial sponsorships are 39 
inappropriate.  He feels these costs should have been included in the cost of the project.   He 40 
feels he has contributed to the community by a seven figure investment in his business facility 41 
and by paying taxes and shouldn’t be asked to contribute more.  He requested the Board 42 
reconsider asking businesses to ask over and above what they pay in taxes. 43 
 44 
Dean George explained the thought process behind donations for enhancements to the project 45 
that were not in the budget.  He suggested it return to the Town Offices/Recreation Center 46 
Committee for review. 47 
 48 
Laura Asermily thanked Ralston for his many contributions to the community. 49 
 50 

5.  Natural Path Urban Forestry Consultants 51 
 52 

Leslie Kameny, from the Ad Hoc Forestry Committee, introduced Mark Duntemann of Natural 53 
Path Urban Forestry to discuss the concepts of urban forestry. 54 
 55 
Mr. Duntemann joined the Board and started by saying he’d been introduced to the Committee 56 
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while conducting a workshop in connection with the State Dept. of Forestry’s program involving 57 
tree inventories in several Vermont communities. These inventories were done on trees in 58 
public owned spaces and he was asked by the Committee to come before the Board to discuss 59 
the concepts of Urban Forestry. 60 
 61 
Duntemann stated that public owned trees are an asset to a town and the State’s inventory 62 
identified 800 public owned trees in Middlebury and 150 in East Middlebury, which they estimate 63 
to be a $60,000 asset to the town as part of the infrastructure.  They have an appraised value of 64 
roughly $1.5 million dollars.  The appraised value of the trees is important when applying for 65 
FEMA reimbursement for tree damage that occurs in an event such as an ice storm. 66 
 67 
He went on to say that it is important that as part of the infrastructure these trees need to be 68 
maintained, and this can be done relatively inexpensively.   Risk management is a component 69 
of the maintenance plan.  Of the 800 trees inventoried, 21 trees were considered to be “risky”, 70 
so inventories can help the town be proactive in minimizing risk. 71 
 72 
Duntemann said that at the very least, an inspection should be done on a percentage of trees 73 
on a 5-8 year cycle.  For example, of the 800 trees in town, an 8 year plan would require 100 74 
trees need to be inspected each year, and this should be developed in a public works program 75 
that is within the resources of the community.  Sustainability is also important, so recommended 76 
keeping in mind the species planted when going forward. 77 
 78 
He also suggested looking into the Tree City USA Reward program that he felt was an 79 
achievable goal for Middlebury, since we already meet the 4 criteria to receive one.  These 80 
awards help educate the public on the proactive management and helps with future grant 81 
funding. 82 
 83 
Dean George asked if he had seen the report by Deputy Tree Warden, Larry Katz, on the tree 84 
inventory and management plan they’ve been doing and wondered if it met the criteria.  85 
Duntemann said it did, but a cyclic program provides that every tree is looked at, and it would tie 86 
in nicely to the current plan. 87 
 88 
Nick Artim asked what training was needed to spot risky situations.  Duntemann said that the 89 
standard is “visually obvious” problems, so with a little training from qualified Committee 90 
members, volunteers could easily do this work. 91 
 92 
Laura Asermily asked if it was seasonal dependent.  Duntemann said typically health issues are 93 
better spotted in the summer, but risk issues are better identified in the winter.  Typically these 94 
inventories and pruning are done in the winter. 95 
 96 
Terri Arnold said the Committee is working on an Urban Forestry Management Plan and will 97 
train volunteers to be tree stewards.  She felt they were moving in the right direction. 98 
 99 
Susan Shashok asked what was needed from the Board to support the work going forward.  100 
Chris Zeoli said he would like to see trees be more of a priority in the future and Leslie Kameny 101 
would like the Board to recognize the benefits to the Town.   Duntemann said there is no bad 102 
decision.  It’s all about the long-haul and work done today will be a benefit 40 years down the 103 
road. 104 
 105 
Terri Arnold acknowledged the work being done by DPW for the trimming work the crew has 106 
been doing. 107 
 108 
 109 



Selectboard Meeting Minutes  

Tuesday, February 9, 2016 

 3 

6.  Award Contract for Pool House Roofing 110 
 111 
Terri Arnold joined the Board and explained there was $33,500 in the Recreation Capital 112 
Improvements Budget for improvements to the pool house.  Judith Harris, of Harris & Harris, 113 
had done an assessment and indicated the need to replace the roof.   After a mandatory site 114 
inspection, bids were received from Robert Miller for $18,684, and Premier Roof Solutions for 115 
$12,692.   Arnold also said there would be an additional cost from Bristol Electronics to remove 116 
and reinstall the solar panels on the pool roof. 117 
 118 
Nick Artim moved, and Gary Baker seconded, to award the contract to Premier Roofing 119 
Solutions at a cost of $12,692, plus a not-to-exceed cost of $1,000 for Bristol Electronics to 120 
remove and reinstall the solar panels.  MOTION PASSED:  6 in favor, none opposed, 1 121 
absent. 122 
 123 
7.  Public Hearing on Proposed Amendments to the Ordinance for Restricting Alcoholic 124 

Beverages use on Town Property 125 
 126 

Donna Donahue read the changes made to the Ordinance to the Board.   There were no 127 
questions or comments, so Chair George closed the hearing. 128 
 129 
Gary Baker moved, and Susan Shashok seconded, to approve the Ordinance for Restricting 130 
Alcoholic Beverage on Town Property as amended.  MOTION PASSED:  6 in favor, none 131 
opposed, 1 absent. 132 
 133 
The Board thanked the Policy Review Committee for their work on the amendments. 134 
 135 

8.  Consider Quote for Inspection & Review of Ladder Truck 136 
 137 
Chief David Shaw joined the Board, and said they had been searching for vendors to give an 138 
assessment on the ladder truck rehab, and found New England Fire Equipment and Apparatus 139 
Corp. in New Haven, Connecticut who will do the inspection.  They wanted the truck brought to 140 
them in Conn., but the truck mechanically is unable to make that long a trip, so the inspector 141 
needs to come here.  They are requesting up to $5,000 for the company representative to come 142 
and inspect and report on whether the truck can be brought back to the level of service it was 143 
when new, or if a new truck is needed. 144 
 145 
Shaw said this company also leases equipment, so if our truck can be rehabbed, then a lease 146 
vehicle will be available to use while ours is in for work. 147 
 148 
George said he appreciated the work done in locating this company to do an inspection, since it 149 
was exactly what the committee had talked about. 150 
 151 
Shaw said they also have the equipment replacement schedule ready for review and they will 152 
need to form an engine replacement subcommittee to look into replacing their oldest engine. 153 
 154 
Artim moved, and Asermily seconded, to approve an allocation of up to $5,000 from the Fire 155 
Equipment Fund to New England Fire Equipment and Apparatus Corporation for an analysis of 156 
the ladder truck.  MOTION PASSED:  6 in favor, none opposed, 1 absent. 157 
 158 
 159 
 160 
 161 
 162 
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 163 
9.  Proposed Revisions to Easement Deed for Churchill Parcel at 1 Forrest Lane; Approve 164 

for Publication a Section 1061 Notice for the Conveyance of Municipal Real Estate. 165 
 166 

Kathleen Ramsay explained that the Churchill’s have a garage on land they lease from the 167 
Town and this deed gives them an easement for marketing purposes and to maintain, repair or 168 
replace the existing garage. 169 
 170 
Asermily moved, and Donahue seconded to approve posting and publication of 1061 Notice 171 
relative to Town own land at One Forrest Lane, pending approval by the Churchill’s.  MOTION 172 
PASSED:  6 in favor, none opposed, 1 absent. 173 
 174 
Ramsay said the Board also needs to authorize her to sign the deed 30 days from the 1061 175 
publication if no petition has been made at that time. 176 
 177 
Shashok moved, and Donahue seconded, to authorize the Town Manager to sign the easement 178 
deed for the parcel should no petition be filed.  Motion Passed:  6 in favor, none opposed, 1 179 
absent. 180 
 181 

10.  Proposed Consent Order for Compliance with the Town’s National Pollutant 182 
Discharge Elimination System Permit from the U.S. Environmental Protection Agency 183 

 184 
 185 
Dan Werner joined the Board and explained to the Board how the Federal EPA and the State 186 
are working together to reduce pollutants entering Lake Champlain, or in our situation, via Otter 187 
Creek.  The EPA is clarifying the definition of Combined Sewer Overflows (CSO) for the State, 188 
and with that change they now say the Town no longer has CSO overflows because they don’t 189 
fit the definition.  The definition says that in order to have a CSO you need a combined sewer 190 
system, which we don’t have.  A combined sewer system takes stormwater and sewer in the 191 
same pipe to the treatment plant for treatment.   For the most part, we have a separate storm 192 
system, so the EPA wants us to eliminate CSO’s or sewer surcharges, which happen in large 193 
rain events when pump stations can’t keep up with the flow and wastewater ends up in Otter 194 
Creek. 195 
 196 
Werner went on to explain that the EPA has an agreement arrangement to help us to address 197 
the CSOs.  They want to work with us on a schedule to take care of this and there are a few 198 
milestone dates that will happen at the end of 2016.  They realize this is a serious financial 199 
commitment and will work with us to address and eliminate these overflows. 200 
 201 
George asked about unusual weather events that occur and how can overflows be eliminated in 202 
situations like that.  Werner said these will still happen and he’s unsure if the EPA will fine the 203 
Town for those events or not, but for the most part they are more concerned about rain events 204 
of 2-3” when these overflows happen. 205 
 206 
Werner said there has been some work done since 2010 to address the problem, but there are 207 
two trouble areas still – pump station #9 on Weybridge Street and #3 that handles South Street.  208 
Work has been planned for South Street and he’s hoping to get a small project at pump station 209 
#9 done by the end of this year which will help. 210 
 211 
He went on to say that the EPA doesn’t want us to feel we’ve done anything wrong, but it’s more 212 
about how the State has been addressing CSOs, their definitions and how they’ve permitted 213 
them to happen. 214 
 215 
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Ramsay said she and Werner, along with Bob Wells, have been working with Wayne Elliott, of 216 
Aldrich & Elliot Engineers,  and Town legal counsel, Benj Putnam on the wording of the 217 
agreement,  clarifying some of the violation interpretations and on the timeline, and she hoped 218 
to bring it back to the Board for approval at their next meeting. 219 
 220 

11.  Readoption of Road Standards 221 
 222 
Werner explained that every year the Board needs to reapprove Road Standards, developed by 223 
VTrans, as part of their effort to have uniformity in all towns on rural roads and bridges.   By 224 
adopting these standards, it allows us for a higher level of participation in State highway grants, 225 
and also helps insure a claim event, such as FEMA.  Reimbursements are not made if the road 226 
or bridge is not done to these standards. 227 
 228 
Artim moved, and Baker seconded, to adopt the minimum standards set forth in the Town Road 229 
and Bridge Standards for construction and maintenance of all Town roads and bridges.  230 
MOTION PASSED:  6 in favor, none opposed, 1 absent. 231 
 232 

12.  Main Street and Merchants Row Overpass Bridge Replacement Project  233 
 234 
Dean George reported that at the 1/28/16 Local Project Management Team (LPMT) meeting, 235 
Robin Scheu from Addison County Economic Development Corporation (ACEDC) brought to 236 
them potential funding sources and was here to explain them to the Board. 237 
 238 
Robin Scheu said she was there to explain the proposal and needed two decisions from the 239 
Board.  The primary proposal is a USDA Rural Development Grant Program.  This is a once a 240 
year competition grant designed to support targeted businesses for technical assistance and 241 
training in developing or expanding their business, or in our case, saving businesses under a 242 
difficult circumstance.   These are aimed at small and emerging businesses with under 50 243 
employees and under $1 million gross earnings a year. 244 
 245 
There is a small amount ($135,000) for the entire state, and applicants need to submit Letters of 246 
Intent that they will review and then invite people to apply.  She can’t confirm, but feels this will 247 
not be a problem for us as then are very supportive of the concept, to the point they asked her 248 
for two Letters of Intent.   The maximum to apply for is $30,000, but they contacted her and 249 
suggested she apply for more than that and suggested $50,000.  There is a Revolving Loan 250 
Fund and then a straight grant that can be applied for.  She will need 2 Letters of Intent for each 251 
application; one for $30,000 and one for $50,000.   Either one of these grants would be to 252 
provide technical assistance to help businesses to develop a marketing plan and get them 253 
technical help working with social media to help promote business other than foot traffic. 254 
 255 
Scheu said the good thing about a revolving fund grant is we get to keep it and reuse it, but the 256 
problem is the businesses need to repay the funds at an already hard time, so a payment and 257 
interest schedule could be developed and delayed to help with this, similar to the loans to 258 
businesses when the Champlain Bridge closed.  With a straight grant, once funds are gone, 259 
they’re gone. 260 
 261 
USDA grants are done on a scoring system, and first time grant applicants get 50 points.  Since 262 
this is Middlebury’s first USDA grant, Scheu suggested the Town apply for the grant and 263 
ACEDC would administer the grant.  As administrators they would also receive points, so it’s a 264 
win-win situation.   The first decision the Board needs to make is if they want to be the applicant 265 
and the second decision is regarding the matching funds for the project.  The more you give as 266 
a match, the more points you get.  The range to aim for is 26% to 50%, so she suggested a 267 
26.1% match.  If the grant is $50,000 towards a total project of $67,660, the 26.1% would be 268 
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$17,660. 269 
 270 
 271 
Dean George asked what would happen with the revolving grant if we had no businesses apply 272 
for money.  Scheu said it was her intent to apply for both, but in order to apply for the revolving 273 
funds you need to have applicants and letters of support from businesses before receiving the 274 
funds.   There was discussion over the matching funds, and the potential of using DIDC funds. 275 
 276 
Asermily moved, and Shashok seconded for the Town of Middlebury to be applicant for the 277 
USDA Business Development Grant and for a commitment from the Town of matching funds not 278 
to exceed $17,660.  MOTION PASSED:  6 in favor, none opposed, 1 absent. 279 
 280 
Dean George reported on other LPMT business.  The assessment from VHB on the cost and 281 
time savings of reducing the clearance from 21’6” to 19’ was received and it was learned that 282 
the construction time would be shorter by 11 weeks and an approximate cost savings of $4 283 
million dollars.  A conference call was held last week with Secretary Chris Cole and Assistant 284 
Secretary Tetreault and others from VHB, and their determination after some research, is there 285 
will be railcars using the western corridor that could potentially reach 20’ in height.  A letter from 286 
Secretary Cole outlining the decision from VTrans said that there is not significant enough 287 
savings and the reduced clearance would not likely be supported by the Rail Council.   An 288 
LPMT meeting was held earlier today, and the Team had a conference call with VTrans to 289 
discuss the letter and the Team agreed to move forward and to focus on how we can shorten 290 
the construction time and manage the impact.  The goal will be to get this down to a two year 291 
project, which they feel is achievable. 292 
 293 
George said the Team will work with the design engineers who are looking at different aspects, 294 
such as the potential for no temporary bridge on Main Street, to shorten the construction period 295 
and possibly year-round construction, but the Team has agreed to eliminate the vertical 296 
clearance issue once and for all and to move on.     297 
 298 
The meeting this Thursday is to work with VHB on the matrix of relocating the ACTR busses to 299 
South Pleasant Street and on aligning the street for possible one-way.  They are also hoping to 300 
have animations of some components of the project itself to see what the construction would 301 
look like.  George said there was still a lot of work, but even with some frustrations along the 302 
way, they’ve accomplished a lot. 303 
 304 
Asermily appreciated all the work the team had done.  She said she’d attended some neighbor 305 
meetings and one of the things that came up was if we’re going to have this 20’ clearance, we 306 
should celebrate it for the potential benefits we’ll get from potential passenger service and more 307 
freight.  308 
 309 
George said Jim Gish, the Community Liaison, had been doing a lot of positive work and these 310 
public meetings have been well attended.   Gish will also be helping the LPMT prepare for the 311 
Town Meeting presentation. 312 
 313 
Asermily asked if there had been any answer on the Exchange Street area.  George said, no, 314 
but Deputy Secretary Tetreault has asked how the Town might utilize the area and he’d 315 
suggested he talk to Nancy Malcolm to see what the Planning Commission had been working 316 
on.  So there had been progress and he felt the State was taking it seriously. 317 
 318 
 319 
 320 

13. Parking Time Limits for Spaces Behind the New Town Offices & Library. 321 
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 322 
Kathleen Ramsay said that Chief Hanley had submitted his opinion of parking time limits for 323 
spaces on Main Street in front of the Library and the lot behind the Town Offices and Library, 324 
and his suggestions had prompted other suggestions from staff.  She said the Chief just wants 325 
whatever is decided to be clear and consistent and to note it is difficult to enforce 30 minute 326 
parking, as some have been suggesting behind the Town Offices.  Ramsay wanted the Board to 327 
be aware of the exchange and suggested a public meeting on this after Town Meeting, which 328 
Shashok and George thought made sense. 329 
 330 
Chief Hanley told the Board they had to figure out what you want the parking for, and what kind 331 
of turnover will be necessary for the in-and-out traffic into the Town Offices and Library.   He 332 
suggests shorter times in the upper lot behind the two buildings and longer time limits in the 333 
more remote parking areas. 334 
 335 
Shashok asked about doing something similar to the Food Co-op where they designate spaces 336 
for “families with small children”. 337 
 338 
Hanley reminded the Board that there is no need to amend time limits through the ordinance 339 
process any more.  They can change parking time limits at a regular meeting so long as it’s in 340 
the minutes. 341 
 342 
Donahue asked about designating one space 15 minutes for just running in to drop off books.  343 
Hanley said you could easily mark spaces for whatever you want, but it’s when you have zones 344 
that aren’t clearly marked that it gets confusing. 345 
 346 

14.  Request for Review of the Policy for the Appropriation of Aid to Health and Human 347 
Service Programs 348 

 349 
Susan Shashok is proposing a small amendment to the policy, and she has run this by Town 350 
Clerk Ann Webster.  The Policy currently does not address how to vote on new funding petitions 351 
coming in, it only addresses increases/decreases to existing requests.  The amendment simply 352 
states that new petitions would be voted by Australian ballot.    George asked if the Policy 353 
Committee needed to review this, and Donna Donahue and Gary Baker both said it had been 354 
brought up in the last Policy Committee meeting and the Committee thought it made sense and 355 
had no problem with it. 356 
 357 
Shashok moved, and Artim seconded to amend the Policy for the Appropriation of Aid to Health 358 
& Human Services Programs for the Benefit of Middlebury Residents to specify the means 359 
which petitions for new funding will be voted on, i.e. floor vote or Australian ballot, but in this 360 
case, Australian ballot.  MOTION PASSED:  6 in favor, none opposed, 1 absent 361 
 362 
There was a brief discussion on when the agencies requesting additional funds would do their 363 
presentation at Town Meeting, and it was decided they would present during the budget portion 364 
of the meeting as they did last year. 365 
  366 

15.    Approval of Check Warrants 367 
 368 
Having reviewed the check warrants from January 13, 2016 through January 26, 2016 (copy 369 
attached.)  Donna Donahue moved to approve total expenditures in the amount of $620,600.79 370 
consisting of $531,212.84 for accounts payable, and $89,387.95 for payroll; Laura Asermily 371 
seconded. MOTION PASSED:  6 in favor, none opposed, 1 absent.  372 
 373 

16.  Town Manager’s Report 374 
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 375 
Town Manager Kathleen Ramsay reported that as required by Charter, she had prepared a 376 
chart for publication in the newspaper summarizing what our projected tax rate would be and to 377 
report on what the school estimates are.  The good news is that with our level funding and the 378 
Residential Education Tax Rate estimated to go down $.12, the tax rate next year will be 379 
reduced by $.12. 380 
 381 

17. Board Member Concerns 382 
 383 
Dedication of 2015 Town Report:  Nick Artim said it had been an honor to share the Board 384 
experience with Dean George and he was sad to see it end, but with appreciation from all of the 385 
Board members and the citizens, the 2015 Town Report is dedicated to retiring Board member, 386 
Dean George.  Artim then read and presented the dedication to George.   George thanked 387 
everyone and said it had been his pleasure to be on the Board and he thought the Town was in 388 
good hands going forward. 389 
 390 
Donna Donahue thanked George and said he’d been a wonderful mentor and she wished he 391 
was going to be there longer. 392 
 393 
Laura Asermily shared a draft of a poll she suggested having at Town Meeting, similar to the 394 
Doyle Poll.   The Energy Committee is already doing a Transportation Poll, but this poll would 395 
be a broader poll and a way to inform people of communication opportunities, as well as a way 396 
for us to determine which ones they are actually using.  Dean George suggested the Board look 397 
over the draft and make any suggestions they have for additions or changes to Laura. 398 
 399 
Gary Baker indicated he was concerned about businesses being solicited and did the Building 400 
Committee know of this.  Nick Artim and Dean George said that the Committee would be 401 
addressing it. 402 
 403 
Dean George said that Kathleen Ramsay and Chris English are preparing a power point 404 
presentation for Town Meeting to review the entire budget, then members should be ready to 405 
respond to questions regarding various components of the budget.  He said Ruth Hardy and the 406 
School Board would be having their presentation at 6:00 on the school merger and then 407 
following their meeting it would transition over to Town Meeting, but it could be after 7:00.  Town 408 
Clerk Ann Webster is working on having a smooth transition between meetings. 409 
 410 
Laura Asermily wanted to be sure people were informed prior to the meeting, since this year 411 
they will only be getting postcards.  She wants to be sure that the link to the Town Report on the 412 
website is easy to find. 413 
 414 
  415 

18. Executive Session 416 
 417 
In accordance with Vermont’s Open Meeting Law requirements, Susan Shashok moved that the 418 
Board find that premature general knowledge of the consideration of a legal matter would clearly 419 
place the Selectboard at a substantial disadvantage, because the Selectboard risks disclosing 420 
its litigation strategy if it discussed the legal matter in public; Gary Baker seconded. MOTION 421 
PASSED:  6 in favor, none opposed, 1 absent.  422 
 423 
Susan Shashok further moved that the Board enter into Executive Session to discuss a legal 424 
matter under the provision of Title 1, §313(a)(1) of the Vermont Statutes; Laura Asermily  425 
seconded. MOTION PASSED:  6 in favor, none opposed, 1 absent.  426 
 427 
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The Board entered into Executive Session at 9:20 p.m., with Brian Carpenter joining via 428 
telephone.  429 
 430 
The Middlebury Selectboard will hold its next regular meeting on Tuesday, February 23, 2016 at 431 
7:00 p.m. 432 
 433 
 434 
Submitted by,  435 
Beth Dow, Acting Board Clerk 436 
 437 

 438 
ADDENDUM 439 

 440 
13. Action on Matters Discussed in Executive Session 441 

 442 
At 9:45 p.m., the Board came out of Executive Session.  Susan Shashok moved that the 443 
Selectboard authorize a partial payment to Case Street Redi-Mix for a portion of their 2015 444 
sidewalk work that did not fully meet the specifications for the work, based on percentage of 445 
compliance with the Town’s specification, pending acceptance of the offer and receipt of a 446 
signed release of all claims against the Town by Case Street. This action should not be 447 
construed as establishing a policy or setting a precedent of allowing prorated or partial 448 
payments for work that does not meet the Town’s contract specifications.  The Town reserves 449 
all rights to insist on strict compliance with contract specifications in any and all future projects. 450 
Nick Artim seconded the motion, which was approved unanimously by the Board with seven 451 
members in favor and none opposed. 452 

 453 
18. Adjourn 454 

 455 
The Board adjourned at 9:50 p.m. 456 
 457 


